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This reportrelates to aKey D ec ision

P u rpose ofthis report

1 . The reportpropos es the Exec u tive approve the provis ion ofd elegated
au thority to the D irec torofC ommu nity S ervic es , in c ons u ltation with
the Exec u tive M emberforC ommu nity S ervic es , to award c ontrac ts for
variou s was te treatmentand d is pos allots followingthe c ompletion of
the EU proc u rementproc es s .

REC O M M END A TIO NS

The Exec u tive is asked to:

1 . grantd elegated au thority to the D irec torofC om m u nity
S ervic es, in c onsu ltation with the Exec u tive M em berfor
C om m u nity S ervic es, to award c ontrac ts forthe waste
treatm entand d isposallots id entified within this reportin
ord erto m eetthe requ ired tim esc ales allowing c ontrac ts to be
operationalby O c tober2016.

O verview and S c ru tiny C om m ents/Rec om m end ations

1 . A pres entation on the wid erwas te proc u rements trategy was taken to
O verview and S c ru tiny on the 1 7 M arc h20 16 where itwas fu lly s u pported .

Issu es

2 . This reports ets ou tthe s trategy to d elivers everalres id u alwas te
treatmentand d is pos alc ontrac ts forthe C ou nc ilto allow the provis ion of
was te treatmentand d is pos als ervic es to be maintained .



B ac kgrou nd Inform ation

3. The C ou nc il’ s c u rrentc ontrac ts forthe managementofs ome types of
was te are d u e to end on 30 S eptember20 16. Thes e inc lu d e kerbs id e
c ollec ted blac kbin was te; bu lky was te from kerbs id e c ollec tions and
H ou s ehold W as te Rec yc lingC entres and glas s from kerbs id e c ollec tions
and brings ites .

4. The C ou nc ilis in the finals tages ofagreeinga new was te d is pos al
c ontac twitha was te managementc ompany in a neighbou ringau thority to
treatand d is pos e ofthe C ou nc il’ s kerbs id e blac kbin was te and s treet
c leans ingres id u alwas te. A n EU proc u rementis c u rrently u nd erway to
s ec u re treatmentand d is pos alofthe remainingmaterials .

P roposal/P roc u rem entS trategy

5. The C ou nc ilhas approac hed the marketto s ec u re the following
s ervic es :

 D is pos al/treatmentofexc es s /ad d itionalkerbs id e res id u alwas te
and s treetc leans ingfortonnage overand above the maximu m
c apac ity available throu ghthe d is pos alc ontrac tc u rrently being
progres s ed .

 D is pos al/treatmentofs treets weepings .

 D is pos al/treatmentofbu lky H W RC res id u alwas te and kerbs id e
c ollec ted bu lky was te.

 D is pos al/treatmentofmixed glas s .

6. Eac hwas te s tream beingtend ered has been alloc ated a s eparate lot.
Tend erers have been invited to bid any c ombination oflots orju s tone
lot. The C ou nc ilhas c hos en this approac hto allow forflexibility and to
enc ou rage s pec ialis tprovid ers to bid on s pec ific lots . Fu lld etails of
eac hlotare ou tline below.

7 . This is an EU proc u rementand willfollow the res tric ted proc es s , witha
P re Q u alific ation S tage, withs u c c es s fu lB id d ers beinginvited to s u bmit
a tend er. B as ed on c u rrenttimes c ales itis antic ipated thatevalu ation
oftend ers willbe c ompleted by the firs tweekin S eptember. This will
allow c ontrac ts to c ommenc e on the 1 O c tober. To allow the c ontrac ts
to be operationalby this d ate d elegated au thority to award the
c ontrac ts is req u ired .

8 . The C ontrac twillbe award ed on the bas is ofthe mos tEc onomic ally
A d vantageou s Tend er(M EA T)with40 % ofavailable s c ores being
alloc ated to res ou rc es /qu ality and 60 % to c os t.



L ot1 -Exc ess Kerbsid e Resid u alW aste and S treetC leansing

C ontrac tTerm –1 Yearonly

D es c ription –The C ou nc ilis progres s inga d is pos alc ontrac tforthe
treatmentofu pto 45, 0 0 0 tonnes ofkerbs id e and s treetc leans ing
res id u alwas te (35, 0 0 0 tin Year1). To c overthe entire requ irements
ofthe au thority area the C ou nc ilis s eekingto s ec u re 14, 0 0 0 to
16, 0 0 0 tofres id u alwas te c apac ity in year1 ofthe c ontrac tonly.

E s timated L otValu e -£ 1 . 1 to £ 1 . 4 million (1 Yearexc lu d inghau lage)

L ot2 -A d d itionalKerbsid e Resid u alW aste and S treetC leansing

C ontrac tTerm –5 Years

D es c ription –C entralB ed ford s hire C ou nc ilis progres s inga d is pos al
c ontrac tforthe treatmentofu pto 45, 0 0 0 tonnes ofkerbs id e and
s treetc leans ingres id u alwas te (35, 0 0 0 tin year1). To ens u re the
bes tvalu e formoney the C ou nc ilis s eekingto s ec u re ad d itional
c apac ity ofu pto 11 , 250 to ac c ommod ate was te growthin the
A u thority area.

E s timated L otValu e -£ 3. 5 to £ 4. 9 million over5 years (exc lu d ing
hau lage)

L ot3 -S treetS weepings D isposal

C ontrac tTerm –5 Years

D es c ription –P rovis ion ofs treets weepingtreatment/d is pos alforan
es timated 1 , 50 0 –2 , 0 0 0 tonnes perannu m . The materials c ollec ted
inc lu d e litters u c has c igarette bu tts and food pac kaging, leaflitterand
weed s and grit

Es timated L otValu e –£ 520 , 0 0 0 to £ 7 0 0 , 0 0 0 over5 years (exc lu d ing
hau lage)

L ot4 –S treetS weepingL otforB ed ford B orou gh(notapplic able to
this report)

L ot5 -H W RC Resid u aland Kerbsid e B u lky Resid u alW aste
D isposal

C ontrac tTerm –5 Years

D es c ription –The provis ion ofbu lky was te treatment/d is pos al. The
C ou nc ilis s eekingan ou tletfor5, 0 0 0 to 7 , 0 0 0 tonnes ofnon
reu s able/rec yc lable bu lky was te c ollec ted atthe H ou s ehold W as te
Rec yc lingC entres as wellas bu lky was te c ollec ted atthe kerbs id e.

E s timated L otValu e -£ 2 . 4 million to £ 3. 7 million over5 years
(exc lu d inghau lage)



L ot6 –M ixed Glass (d isposal)

C ontrac tTerm –5 Years

D es c ription –The provis ion ofmixed glas s treatment/d is pos alfor
4, 50 0 –5, 50 0 tonnes ofkerbs id e c ollec ted glas s (from approximately
13, 0 0 0 homes in the s ou thofthe au thority area)and bringbank
mixed glas s .

E s timated L otValu e -£ 2 0 0 , 0 0 0 to £ 2 7 5, 0 0 0 over5 years (exc lu d ing
hau lage)

Reason/s ford ec ision

9. The C ou nc ilhas a s tatu tory res pons ibility to d is pos e ofhou s ehold
was te c ollec ted within its ad minis trative area. The tend erofthe
s ervic es above willallow the C ou nc ilto meetits s tatu tory obligations .
The c ontrac tlengths have been s elec ted provid e the C ou nc ilwitha
d egree offlexibility and ens u re valu e formoney is ac hieved forthes e
s ervic es .

C ou nc ilP riorities

1 0 . The rec ommend ations ofthis reports u pportC entralB ed ford s hire in
d eliveringthe followingpriorities :

 Greatu nivers als ervic es –by provid ingd is pos als ervic es to
enable the c ontinu ed c ollec tion ofwas te in C entralB ed ford s hire.

 Valu e formoney: The proc u rementwills ec u re the mos t
ec onomic ally ad vantageou s s olu tions forthe s ervic es ens u ring
the bu d getc an be managed within the c u rrentprovis ion ofthe
M ed iu m Term Financ ialP lan (M TFP ).

C orporate Im plic ations

L egalIm plic ations

11 . C entralB ed ford s hire is a W as te D is pos alA u thority (W D A )u nd er
S ec tions 51 and 55 ofthe EnvironmentalP rotec tion A c t1990 and is
u nd era d u ty to d is pos e ofhou s ehold was te c ollec ted within its
ad minis trative area. Und ertakingthis propos alwillallow C B C to
c ontrac tforthe s ervic es to meetthes e d u ties .

1 2 . In d eliveringthis proc u rementthe C ou nc ilare ac tingin ac c ord anc e
withEU P roc u rementD irec tives and ens u re thatallproc u rement
ac tivity is c ond u c ted in c omplianc e withthe P u blic C ontrac ts
Regu lations 20 15.



Financ ialIm plic ations

13. The C ou nc ilis fac ings ignific antfinanc ialpres s u res in the c omingyears
and in lightofthis itis es s entialthatvalu e formoney is a key
d eliverable ofthis proc u rementalongs id e environmentaland
performanc e c ons id erations .

14. A s ongoings tatu tory s ervic es , ad eq u ate financ ialprovis ion is mad e in
bas e bu d gets forthes e s ervic es . Itis antic ipated thatthe propos alwill
s ec u re s ervic es in line withthe c os ts id entified within the c u rrent
M TFP .

RiskM anagem ent

15. The C ou nc ilhas a s tatu tory res pons ibility to d is pos e ofthe was te
c ollec ted within its ad minis trative area u nd erS ec tions 51 and 55 ofthe
EnvironmentalP rotec tion A c t1990 and S ec tion 1 ofthe Refu s e
D is pos alA menity (RD A )A c t197 8 . This proc u rementwillmitigate the
ris kofnotd is c hargingits s tatu tory res pons ibilities .

16. The otherkey ris ks to the C ou nc ilthatwillbe mitigated throu ghthe
d elivery ofthis proc u rementinc lu d e

i. P roc u rementris kc hallenge
ii. C u rrentc ontrac ts expiringwithonly high c os temergenc y

provis ion ofs ervic es available.

S taffing

1 7 . There wou ld be no impac ton s taffingas a res u ltofthis
rec ommend ation.

Equ alities Im plic ations

1 8 . C entralB ed ford s hire C ou nc ilhas a s tatu tory d u ty to promote equ ality
ofopportu nity, eliminate u nlawfu ld is c rimination, haras s mentand
vic timis ation and fos tergood relations in res pec tofnine protec ted
c harac teris tic s ; age d is ability, gend erreas s ignment, marriage and c ivil
partners hip, pregnanc y and maternity, rac e, religion orbelief, s ex and
s exu alorientation. A s partofthe proc u rementproc es s , organis ations
s u bmittingbid s willbe as ked to provid e information d emons tratingan
u nd ers tand ingofequ ality legis lation as itrelates to res id ents and
employees .

P u blic H ealth

19. The healthand wellbeingofres id ents wou ld be negatively impac ted
ifwas te d is pos als ervic es were notin plac e foran extend ed period of
time impac tingon c ollec tions . The rec ommend ation ens u res thatthe
C ou nc ilfu lfils its s tatu tory d u ties in relation to P u blic H ealth.



C om m u nity S afety

2 0 . The C ou nc il’ s s tatu tory d u ty u nd erS ec tion 1 7 ofthe C riminaland
D is ord erA c t1998 inc lu d es the need to ad d res s environmentalc rimes
s u c has fly tipping. The provis ion ofa was te d is pos als ervic e
fac ilitates c ollec tion and allows res id ents to s afely d epos ittheirwas te
items , in a res pons ible and legalmanner. Ifthe provis ion ofthis
s ervic e were d is ru pted itc ou ld lead to an inc reas e in the inc id ents of
fly tipping, a c riminaloffenc e. The rec ommend ation ens u res thatthe
C ou nc ilfu lfils its s tatu tory d u ties in relation to c rime and d is ord er.

P roc u rem ent

21 . In d eliveringthis proc u rement, the C ou nc ilwillac tin ac c ord anc e with
the EU P roc u rementD irec tives and ens u re thatallproc u rement
ac tivity is c ond u c ted in c omplianc e withthe P u blic C ontrac ts
Regu lations 20 15.

2 2 . The internalproc u rementteam have been fu lly engaged d u ringthe
proc es s and willremain engaged u ntilc ontrac taward . A fu llau d ittrail
is in plac e c overingthe entire exerc is e whic hwillbe keptas a fu ll
rec ord ofthe proc es s forthe requ ired period .

S u stainability

23. L and fillingwas te lead s to the releas e ofs u bs tantialamou nts of
methane, a potentgreenhou s e gas withovertwenty times the c limate
c hange potentialofc arbon d ioxid e. Throu ghthis projec tthe C ou nc il
is s eekingto maintain highland filld ivers ion performanc e and where
pos s ible fu rtherminimis e the tonnages ofwas te beingland filled .

C onc lu sion and nextS teps

24. S hou ld the rec ommend ation in this reportbe agreed , onc e the
proc u rementproc es s has been c ompleted the C ou nc ilwillaward the
lots id entified above as appropriate. This willallow forthe new
c ontrac ts to be operationalfrom the 1 O c tober20 16 and ens u re
c ontinu ed d is pos als ervic es forthe C ou nc il.

A ppend ic es

N one
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N one


