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B ed ford shire, L u ton and M ilton Keynes
S u stainability and Transform ation P lan

S u pportingN H S England ’ s triple aim -im proved healthand wellbeing,
trans formed q u ality ofc are d elivery, and s u s tainable financ es .

P artnerB riefing: 12th Ju ly 2016

This briefing m ay be d issem inated internally to staffin S TP partners, or
provid ed as apaperto board s and governing bod ies orc om m ittees held
in private orin pu blic .

Introd u c tion to the B ed ford shire, L u ton and M ilton Keynes S u stainability
and Transform ation P lan

B ed ford s hire, L u ton and M ilton Keynes (B L M K)healthand c are c ommu nities
have c ome togetherto formu late a S u s tainability and Trans formation P lan
(S TP ), as partofa nationald rive to improve healthand well-being, c are
q u ality, and afford ability ac ros s the N H S .

The B L M K S TP is one of44 healthand c are ‘ footprints ’ in England , bringing
organis ations togetherto d evelopplans to s u pportthe d elivery ofthe N H S
Five YearForward View.

The plans wills how how loc als ervic es willevolve, d evelopand bec ome
c linic ally and financ ially s u s tainable overthe nextfive years (to 20 20 /21).

S ixteen d ifferentorganis ations are formally partofthe B L M K S TP planning
footprint. This inc lu d es allfou rc ou nc ils who, like N H S organis ations , play a
vitalrole in the healthand well-beingofloc alpeople.

The B L M K S TP is led by P au line P hilip, c hiefexec u tive ofL u ton and
D u ns table Univers ity H os pitalN H S Fou nd ation Tru s tand nationallead for
u rgentand emergenc y c are.

S u bm itting the d raftB L M P S TP footprintplan on 30 Ju ne 2016

A ll44 S TP s were requ ired to s u bmita d raftplan on 30 Ju ne 20 16. Thes e d raft
plans explore id eas and pos s ibilities fortrans formationalc hange to s u pport
improved healthand well-being, s ervic e q u ality and afford abilty.

The B L M K d raftplan s ets ou tthe S TP ’ s priorities in d eliveringthe triple aim .
Thes e priorities are:

P riority 1 : illness prevention and health im provem ent: P reventingill
healthand improvinggood healthby givingpeople the knowled ge and tools ,



ind ivid u ally and throu ghloc alc ommu nities , to manage theirown health
effec tively

P riority 2 : prim ary, c om m u nity and soc ialc are: D eliveringhighqu ality and
res ilientprimary, c ommu nity and s oc ialc are s ervic es ac ros s B ed ford s hire,
L u ton and M ilton Keynes

P riority 3: sec ond ary c are: D eliveringhighqu ality and s u s tainable
s ec ond ary (hos pital)c are s ervic es ac ros s B ed ford s hire, L u ton and M ilton
Keynes

P riority 4: d igitisation: W orkingtogetherto c reate a d igitalplatform ac ros s
B L M K, maximis ingthe u s e ofinformation and c ommu nic ation s ys tems and
tec hnology. Enablinghealthand s oc ialc are profes s ionals to s hare c are
rec ord s s o thatallrelevantinformation is available to inform c linic aland c are
prac tic e, whetherin hos pital, in the c ommu nity orathome.

P riority 5: d em and m anagem entand c om m issioning: W orkingtogetherto
make s u re the rights ervic es are available in the rightplac e, atthe righttime
foreveryone u s inghealthand s oc ialc are in B ed ford s hire, L u ton and M ilton
Keynes

Itis importantto note thatthes e are exploratory d raftplans thatwillbe s u bjec t
to d is c u s s ion with, amongs tothers , N H S England and N H S Improvementin
the c omingweeks . W hils tthe plans have alread y benefitted from the
invovlementofa nu mberofs takehold ers , they willbe releas ed loc ally forthe
fu llinvolvementofloc alc ommu nities , s taffand others takehold ers onc e thos e
d is c u s s ions are c omplete.

B ec au s e the plans are d raft, they willnotbe pu blis hed atthis s tage, bu twill
be in the fu tu re. A llB L M K partners (lis ted below)agreed the s u bmis is on ofthe
d raftplan.

The H ealth C are Review in B ed ford shire and M ilton Keynes

There is an ongoingH ealthC are Review in B ed ford s hire and M ilton Keynes ,
examiningpotentials ervic e c onfigu rations between B ed ford H os pitaland
M ilton Keynes Univers ity H os pital. D is c u s s ions are c u rrently u nd erway to
ens u re the d irec tion oftravelforthis Review is c ons is tentwiththe S TP .

NextS teps

Followings u bmis is on on 30 Ju ne 20 16, the d raftplans from all44 S TP s
ac ros s the c ou ntry willbe reviewed and c ons id ered by N H S England and
N H S Improvement, amongs tothers . N ationallead s willd is c u s s the princ iples
and priorities ou tlined in the d raftplans withloc alS TP lead s .

The plans willc ontinu e to be d eveloped loc ally, withthe involvementofloc al
c ommu nities , s taffand others takehold ers . The timeframe forthis is not
c u rrently c onfirmed .



Regu larbriefings willbe is s u ed to allB L M K partners .

The S TP ’ s nine c u rrentworks treams (healthpromotion and illnes s
prevention; u rgentand emergenc y c are; primary, c ommu nity and s oc ialc are;
workforc e; s hared c are rec ord s , d igitis ation and as s is tive tec hnology; new
mod els ofc are; c linic als u pports ervic es ; bac koffic e s ervic es and healthand
s oc ialc are es tate), willc ontinu e and willc ons id erpotentialnexts teps in
s u pportingthe d evelopmentofthe five key priorities overthe c omingweeks .

B L M K P artners

The followinghealthand loc alau thority bod ies are members ofthe B L M K
S TP :
1 . B ed ford H os pitalN H S Tru s t
2 . L u ton and D u ns table Univers ity H os pitalN H S Fou nd ation Tru s t
3. M ilton Keynes Univers ity H os pitalN H S Fou nd ation Tru s t
4. B ed ford s hire C linic alC ommis s ioningGrou p
5. L u ton C linic alC ommis s ioningGrou p
6. M ilton Keynes C linic alC ommis s ioningGrou p
7 . B ed ford B orou ghC ou nc il
8 . C entralB ed ford s hire C ou nc il
9. L u ton B orou ghC onc il
10 . M ilton Keynes C ou nc il
11 . S ou thEs s ex P artners hipN H S Fou nd ation Tru s t(c ommu nity health

s ervic es provid erforB ed ford s hire)
12 . C entraland N orthW es tL ond on N H S Fou nd ation Tru s t(c ommu nity and

mentalhealths ervic es provid erforM ilton Keynes )
13. C ambrid ges hire C ommu nity S ervic es N H S Tru s t(c ommu nity health

s ervic es provid erforL u ton)
14. Eas tL ond on N H S Fou nd ation Tru s t(mentalhealths ervic es provid erfor

B ed ford s hre and L u ton)
15. Eas tofEngland A mbu lanc e S ervic e N H S Tru s t
16. S ou thC entralA mbu lanc e S ervic e N H S Tru s t

C ontac t

To c ontac tthe S TP pleas e emailc ommu nic ations @ mku h. nhs . u k


