
EEAST Profile 

• Covering 7,500 square miles  

• Serving 5.8 million people 

• With 4,000 staff and 1,500 

volunteers 

• Managing 1 million 999 

calls each year 
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Trust headlines 

• Sustained performance improvements since March 

• Increasing demand on the service, especially with the growth of 

higher acuity patients 

• Development of an emergency clinical advice and triage centre so 

more patients with minor conditions can be treated over the phone 

• CQC inspection rating of ‘Requires Improvement’ with expectation 

from the CQC that we will move to ‘Good’ at next inspection 

• Focus on developing support mechanisms for staff to help their 

health and wellbeing and reduce late finishes 

• Continued training and recruitment of patient facing staff 

• Development of Trust strategy 

• Roll out of fire service co-responding scheme 

• Recruited a permanent executive team 

• Completed a cultural audit 



Trust strategy 



Central Bedfordshire Performance 

• Performance stable, with Red 2 performance improving 

• Getting to more patients in 8 minutes 

• Demand increasing especially in Red 1 calls; our most 

time critical patients 

2014/15 2015/16 2016/17 
(YTD) 

Difference 
on last 
year 

Red 1 incidents 575 564 698 +23% 

Red 1 in 8 minutes 374 391 477 +86 

Red 1 performance 65.04% 69.33% 68.34% -0.99% 

Red 2 incidents 9,926 10,372 10,400 +0.2% 

Red 2 in 8 minutes 5,870 6,145 6,368 +223 

Red 2 performance 59.14% 59.25% 61.23% +1.98% 



Staffing 

• We currently only have four vacancies in the area 

• Over the last year we have had nine new recruits and five staff 

have transferred from other areas in the Trust 

• We are expecting a further eight patient facing staff to join in 

May 

 

Innovations 

• We are working with St Johns Hospice to create a local pathway 

for direct admissions into the hospice thus preventing 

unnecessary hospital admissions 

• We are working with Bedfordshire Fire and Rescue Service to 

create a first responder scheme 

• The recent CQC report noted that for Bedfordshire exemplary 

management and leadership was provided  

• We have been working with our partners at South Wing Hospital 

to introduce a Hospital Ambulance Liaison Officer role.   This 

has been hugely successful and has had a very positive impact 

on reducing patient handover delays 

Staffing and innovations 



• Collaborative pilot in Bedfordshire, which sees a police officer, 

paramedic and mental health professional responding together 

to mental health crisis calls 

• This team have prevented 746 ambulances attending incidents 

in last 6 months 

• The table below shows November as an example month and 

the benefit this team brings 

• Shortlisted for a Health Service Journal award 

Total 
incidents 
for the 
team 

How may 
times 
would 
EEAST 
have been 
requested 

How many 
EEAST 
responses 
saved 

How many 
patients 
saved 
from a 
hospital 
admission 

144 139 83 57 

Mental Health Street Triage 


