
EXECUTIVE 4 A pril20 1 7

Revenue Budget Monitoring Provisional Forecast Outturn
December 2016 (Q3)

ReportofC llrRic hard W enham , Exec u tive M emberforC orporate Res ou rc es
(ric hard . wenham@ c entralbed ford s hire. gov. u k)

A d vis ingO ffic ers : C harles W arboys , D irec torofRes ou rc es & S 151 O ffic er
(c harles . warboys @ c entralbed ford s hire. gov. u k)

This report relates to a Non Key Decision

Purpose of this report

1 . The reports ets ou tthe provis ionalforec as tou ttu rn financ ialpos ition for
20 16/1 7 as atthe end ofD ec ember20 16. Its ets ou ts pend agains tthe
approved bu d getand itexc lu d es the H ou s ingRevenu e A c c ou ntwhic his
s u bjec tto a s eparate report. Explanations forthe varianc es are s etou t
below in A ppend ix A .

2 . This reportenables the Exec u tive to c ons id erthe overallfinanc ial
pos ition ofthe C ou nc il.

RECOMMENDATIONS

The Executive is asked to:

1. note the current forecast revenue outturn position which is
an overspend of £1.2M;

2. request that officers continue to look for compensatory
savings in order to deliver a balanced budget;

3. delegate authority to approve the 2016/17 revenue, capital
and HRA provisional financial outturn positions, subject to
audit, to the Chief Executive and the Director of Resources
(s.151 Officer) in consultation with the Leader and Executive
Member for Corporate Resources. The requirement for the
delegation is set out in paragraphs 3 – 5 below the
recommendation section; and

4. this delegation is subject to the final outturn position not
being more than 1% over/under net budget.



Provisional Financial Outturn 2016/17 (subject to audit)

3. In previou s years a reporthas been taken to Exec u tive in Ju ne to
formally agree the provis ionalfinanc ialou ttu rn forthe previou s financ ial
year, s u bjec tto au d it. This yearthe C ou nc ilis volu ntarily working
toward s a s hortertimes c ale forthe approvalofthe S tatementof
A c c ou nts (S oA ), aimingto c omplete the d rafts etby end ofM ay. The
followingyearthis times c ale bec omes c ompu ls ory bu titis importantfor
boththe C ou nc iland its externalau d itors to try to ac hieve this
times c ale in 20 1 7 in ord erto valid ate the proc es s .

4. The s c hed u le forExec u tive meetings d oes notmatc hthis as piration,
with4 A pril20 1 7 beingtoo early forthe res u lts to be mad e available
and 6 Ju ne 20 1 7 beingtoo late to meetthe d es ired s ign offofthe S oA .

5. The Rec ommend ation is therefore thatd elegated au thority is given to
the C hiefExec u tive and D irec torofRes ou rc es (s . 151 O ffic er), in
c ons u ltation withthe L ead erand Exec u tive M emberforC orporate
Res ou rc es to agree the provis ionalfinanc ialou ttu rns forrevenu e,
c apitaland H RA ac c ou nts . There wills tillbe a reportto Exec u tive in
Ju ne on the ou ttu rn pos ition, thu s bringingthe figu res into the pu blic
d omain.

Issues

6. Forec as tou ttu rn pos ition as atD ec ember20 16 is £ 1 . 2M overbu d get
(£ 0 . 5M in N ovember, £ 0 . 1M u nd erbu d getlas tyear). The yearto d ate
s pend is £ 1 . 9M u nd erbu d get(£ 2 . 1M in N ovember)and s o the res tof
yearforec as tis effec tively overby £ 3. 1M .

7 . S C H H forec as tovers pend is £ 1 . 8 M (£ 1 . 9M in N ovember). This
forec as tovers pend is mainly d u e to flow throu ghofovers pend s from
20 15/16 and u nac hievable effic ienc ies agains tC are A c tfu nd ing
(£ 0 . 7 5M )and C are P ac kages (£ 0 . 7 M ).

8 . C hild ren’ s S ervic es are u nd erbu d getby £ 0 . 3M (£ 0 . 3M u nd erin
N ovember). The varianc e is s pread ac ros s nu merou s c os tc entres .

9. C ommu nity S ervic es are overby £ 0 . 2M (£ 0 . 3M u nd erin N ovember)
YTD is £ 1 . 2M u nd erbu d gets o res tofyearis forec as tto overs pend by
£ 1 . 4M . Ris ks relatingto S c hool/S pec ialEd u c ation N eed s trans port
have now been fac tored into the forec as t(s ee paragraph24 in
A ppend ix A ).

1 0 . Regeneration are u nd erbu d getby £ 0 . 1M (£ 0 . 1M u nd erin N ovember).
YTD is £ 0 . 9M u nd ers o res tofyearis an overs pend of£ 0 . 8 M . This is
d u e to inc ome rec eived earlierthan bu d geted whic his expec ted to
s low d own overthe res tofthe year.



11 . C EO Team is overbu d getby £ 0 . 5M d u e to inc reas ed IT c os ts (£ 0 . 2M
overin N ovember).

1 2 . There is c u rrently fu rtherris kin the IT revenu e forec as twhic his s till
beingqu antified . W orkis ongoingreviewingthe s oftware and s u pport
c ontrac ts to id entify how mu c hofthe c os ts inc u rred to d ate relate to
fu tu re years (paid in ad vanc e). Untilthis is c omplete there is
u nc ertainty as to how mu c hofthe c u rrents pend relates to 20 16/1 7 .

13. In ad d ition within IT there are c u rrently d ou ble ru nningc os ts as a res u lt
of‘ old ’ s ys tems beingru n in parallelwiththe implementation ofnew
tec hnologies .

14. Res ou rc es are u nd erby £ 0 . 2M (£ 0 . 2M u nd erin N ovember). C orporate
C os ts are u nd erby £ 0 . 7 M (£ 0 . 7 M u nd erin N ovember)d u e to lower
than bu d geted M inimu m Revenu e P rovis ion and interes tc os ts d u e to
c apitals lippage and interes trate red u c tions .

15. W e are hold inga c ontingenc y of£ 2 . 1M agains twhic hno c allhas yet
been mad e. Ifthis c ontingenc y is releas ed then this res u lts in an
u nd ers pend of£ 0 . 9M . H owever, there are a nu mberofris ks whic hif
they materialis e c ou ld red u c e this fu rther.

16. O veralld ebtin D ec emberis £ 8 . 8 M , N ovemberwas £ 8 . 7 M . D ebtover
61 d ays is £ 4. 1M (42%), N ovemberwas £ 4. 1M (47 % ). W orkis
c ontinu ingto analys e the d ebtand ens u re effec tive and effic ient
rec overy proc ed u res are followed .

1 7 . The Table below d etails the fu llyearvarianc es by d irec torate:

Year to Date - December P9 Full Year

Directorate Budget Actual Variance Budget

Forecast

Outturn Variance

Rest of

Year

Variance
£m £m £m £m £m £m £m

S C H H 52 . 0 53. 2 1 . 2 69. 3 7 1 . 1 1 . 8 0 . 6

C hild rens S ervic es 2 7 . 6 2 7 . 2 (0 . 4) 36. 6 36. 3 (0 . 3) 0 . 1

C omm u nityS ervic es 34. 8 33. 6 (1 . 2) 46. 7 46. 9 0 . 2 1 . 5

Regeneration 4. 3 3. 4 (0 . 9) 5. 9 5. 8 (0 . 1) 0 . 8

P u blic H ealth 0 . 0 (0 . 1) (0 . 1) 0 . 0 0 . 0 0 . 0 0 . 1

C hiefExec u tive's 5. 6 5. 9 0 . 3 7 . 5 8 . 0 0 . 5 0 . 2

Res ou rc es 8 . 5 8 . 1 (0 . 3) 11 . 7 1 1 . 4 (0 . 2) 0 . 1

C orporate C os ts 6. 4 5. 9 (0 . 5) 11 . 5 1 0 . 7 (0 . 7 ) (0 . 2)

Total Excl Landlord Business 139.2 137.4 (1.9) 189.2 190.4 1.2 3.1



RESERVES POSITION

1 8 . The generalfu nd fu llyearforec as tpos ition inc lu d es a net£ 2 . 1M
inc reas e in res erves (exc lu d ingS c hools ).

19. In terms ofu s e ofgeneralfu nd earmarked res erves , S C H H are
forec as tto u s e £ 1 . 0 M , C hild ren’ s S ervic es £ 0 . 5M , C ommu nity S ervic es
£ 1 . 6M , P u blic H ealth£ 0 . 1M , and Regeneration £ 0 . 2M . N ote thatthes e
res erves are beingu s ed forthe pu rpos e forwhic hthey were s etas id e
las tyear.

2 0 . This is offs etby the c reation ofa £ 4. 7 M EM R forthe N ew H omes
B onu s (N H B )whic h we willrec eive in 20 16/1 7 . This was a c ons c iou s
d ec is ion within the M TFP to bothred u c e relianc e on N H B and to bu ild
a fu nd forinves tment. This leaves the N H B res erve at£ 6. 8 M inc lu d ing
c arry forward from 20 15/16.

2 1 . There is als o a bu d geted trans ferto EM R of£ 0 . 5M to topu pthe
Red u nd anc y Res erve.

2 2 . S ee A ppend ix B ford etails ofwhic hEM R have been u s ed (note that
C orporate C os ts s hows a nu mberofres erves thatare reflec ted in the
D irec torate ou ttu rns , forexample the u s e ofthe red u nd anc y res erve).

General Reserves

23. The opening pos ition for20 16/1 7 is £ 15. 5M . There are no fu rtheru s es
orc ontribu tions planned this year.

Council Priorities

24. S ou nd financ ialmanagementc ontribu tes to the C ou nc il’ s Valu e for
M oney and enables the C ou nc ilto s u c c es s fu lly d eliverits priorities .
The rec ommend ations willc ontribu te ind irec tly to all6 C ou nc il
priorities .

Corporate Implications

Legal Implications

25. N one

Financial Implications

26. The financ ialimplic ations are s etou tin the report.



Equalities Implications

2 7 . Eq u ality Impac tA s s es s ments were u nd ertaken priorto the alloc ation of
the 20 16/1 7 bu d gets and eac h D irec torate was ad vis ed of s ignific ant
equ ality implic ations relatingto theirbu d getpropos als .

Appendices
A ppend ix A –D etailed D irec torate C ommentary
A ppend ix B –Earmarked Res erves .
A ppend ix C –D ebtM anagement
A ppend ix D –Treas u ry M anagement


