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ReportofC llrC arole H egley, Exec u tive M emberforS oc ialC are and H ou s ing
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A d vis ingO ffic ers : Ju lie O gley, D irec torofS oc ialC are, H ealthand H ou s ing
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This report relates to a Non Key Decision.

Purpose of this report

1 . The reportprovid es information on the 20 16/1 7 H ou s ingRevenu e A c c ou nt
(H RA )projec ted ou ttu rn revenu e and c apitalpos ition as atD ec ember20 16.

RECOMMENDATIONS

The Executive is asked to note and approve:

1. That the Revenue forecast position is to achieve a balanced budget
with a contribution to HRA Reserves of £23.314M, thus
strengthening the Council’s ability to invest and improve its stock of
Council Houses.

2. That the Capital forecast position indicates a net outturn of
£11.837M, against a budget of £15.589M. It is proposed that £2.586M
of future investment works are deferred to 2017/18.

3. That General Fund (GF) assets at Havelock Road in Biggleswade
and Greenacres in Dunstable are transferred to the HRA, generating
the equivalent of a capital receipt of £1.575M to the GF and enabling
the HRA to provide accommodation solutions that will avoid
temporary accommodation costs.

4. That Right to Buy (RtB) sales will be monitored for the possible
impact on predicted surpluses in the medium to longer term.



Issues

2 . The revenu e forec as tpos ition as atthe end ofD ec ember20 16 projec ts a
yearend s u rplu s of£ 6. 57 8 M c ompared to a bu d geted s u rplu s of£ 5. 363M , an
inc reas e of£ 1 . 2 15M .

3. There is a forec as tofred u c ed expend itu re within M aintenanc e (£ 0 . 7 8 1M ),
d u e to a c ombination ofproc u rementand c ontrac teffic ienc ies , and an u nd er
s pend in H ou s ingO perations (£ 0 . 1 7 7 M ), d u e to red u c ed s pend on elec tronic
file management, effic ienc y s avings ac hieved by bringingprojec tworkin
hou s e and u tilis ingexis tingres ou rc es , and tenanc y s u s tainmentwork. The
forec as tu nd ers pend in the Financ ialInc lu s ion s ervic e (£ 0 . 1 0 8 M )is d u e to
red u c ed s pend on d owns izingand the s lowerthan antic ipated rollou tof
Univers alC red it. Fu rthers avings (£ 0 . 0 92M )have been ac hieved as a res u lt
ofred u c ed interes tpayments on the H RA d ebt, d u e to red u c tions in interes t
rates .

4. The forec as tpos ition forthe H RA c apitalprogramme ind ic ates a netou ttu rn
below bu d getat£ 11 . 8 37 M ; this inc lu d es d eferred works of£ 4. 2 8 0 M from
20 15/16. Itis propos ed that£ 2 . 58 6M offu tu re inves tmentworks are d eferred
to 20 1 7 /1 8 .

5. L and withthe potentialto d eliver2 u nits , previou s ly owned by C orporate
A s s ets , has been id entified atH aveloc kRoad , B iggles wad e. Itis propos ed
thatthe land is trans ferred from the GF to the H RA , forthe agreed land valu e
of£ 0 . 0 7 5M . Itis als o propos ed to trans ferGreenac res , the formerc are home
in D u ns table, from the GF into the H RA . The s ite has rec ently been
ind epend ently valu ed at£ 1 . 5M , whic hwou ld be fu nd ed from exis tingH RA
Res erves and provid e the equ ivalentofan immed iate c apitalrec eiptforthe
GF. In the s hortto med iu m term this c ou ld provid e flexible bed s it
ac c ommod ation foru pto 50 people, ad d res s ingd emand s forTemporary
A c c ommod ation (TA )orS u pported ac c ommod ation.

6. The approac hbeingtaken is to c reate “s ys tem res ilienc e”forthe fu tu re,
es tablis hingflexible provis ion ac ros s C entralB ed ford s hire, to be managed
intens ively as eitherTA and /ors u pported hou s ing. A s partofthe approac h,
the H ou s ingS ervic e is c reatingan Intens ive P roperty M anagementTeam
(within the H RA )thatwillmanage allofthe properties and rooms thatare
u s ed forS u pported /Temporary A c c ommod ation on a hotels tyle bas is , in part
to maximis e inc ome; bu tmore importantly, to avoid c os tto the GeneralFu nd
atthe levels een in neighbou ringloc alau thorities .

7 . The 20 16/1 7 bu d getforthe H RA antic ipates a c ontribu tion to the Ind epend ent
L ivingD evelopmentRes erve (IL D R)of£ 5. 2M and c ontribu tion to the s trategic
res erve of£ 0 . 163M . The yearend forec as ts u gges ts a c ontribu tion to
res erves of£ 6. 57 8 M , an inc reas e of£ 1 . 2 15M , witha c ontribu tion of£ 6. 57 8 M
to the IL D R. This eq u ates to a pred ic ted totalres erve balanc e of£ 23. 314M
(notinc lu d ingthe propos ed c os toftrans ferringthe H aveloc kRoad and
Greenac re s ites ).



Council Priorities

8 . S ou nd financ ialmanagementc ontribu tes to the C ou nc il’ s Valu e forM oney and
enables the C ou nc ilto s u c c es s fu lly d eliverits priorities . The rec ommend ations
willc ontribu te ind irec tly to all6 C ou nc ilpriorities .

Corporate Implications

Legal Implications

9. N one

Financial Implications

1 0 . The financ ialimplic ations are c ontained in the report.

Equalities Implications

11 . Eq u ality Impac tA s s es s ments were u nd ertaken priorto the alloc ation ofthe
20 16/1 7 bu d gets and eac hD irec torate was ad vis ed ofs ignific antequ ality
implic ations relatingto theirbu d getpropos als .

Conclusion and next Steps

12 . The reportpres ents the 20 16/1 7 H RA financ ialpos ition as atthe end of
D ec ember20 16. Its ets ou ts pend to d ate agains tthe profiled revenu e and c apital
bu d gets , the forec as tfinanc ialou ttu rn, and provid es explanations forany
variations . This reportenables the Exec u tive to c ons id erthe overallfinanc ial
pos ition ofthe H RA .

Appendices

Appendix A – Housing Revenue Account Detailed Commentary


