STP Priority updates

Appendix one BI—MK

Priority 1: Prevention

Prevention champions operating at board level in each of the 16 STP

organisations

Prevention Priority Board established to develop social prescribing model, a
communications plan and a programme to develop self-care.

Work to implement Social prescribing in a number of Practices across BLMK by

April 2018 commenced.

Priority 2: Primary, Community and Social Care

Engagement event held in May to launch GP 5YFW attended by over 100
people

Working to reduce care home admissions, with targeted care plans for all
people in nursing homes including a bespoke medication review

Out of hospital strategies being developed across BLMK

Plans to implement the NAPC’s Primary Care Home Model in
Clusters/Localities.
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Priority 3: Sustainable Secondary Care

* Clinicians have been working together to identify ways in which some hospital
services may be delivered differently, responding to the growing pressures on
hospitals and the critical need to invest in out-of-hospital and social care

 ‘What we have heard so far’ report will soon be published, which captures
feedback from public, staff and clinicians during pre-engagement activity during
March (consisting of public events and an online questionnaire)

* This feedback is being used to inform the Case for Change, and to help identify
options that will form the basis of proposals for hospital services in the future.

* Inthe meantime the three hospitals are working together to identify ways to
share best practice and learning, and identify opportunities for collaboration.

Priority 5: System redesign

* Initial engagement carried out across STP partners
* Submitted Expression of Interest for ‘lead ACS status’ — this is now confirmed
* Working towards a single integrated health and social care commissioning

function for Luton from July, with plans for other BLMK areas to follow.
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P4 Update — Technology BI—MK

Digital transformation Board well established
- 1G sub-group established
- IM & T Providers Group established

Active projects underway
- Information Sharing Phase 1 (information gathering stage)
- Shared Health and Care Records (Options appraisal stage)
- N3 Replacement Project (Start up stage)
- Innovation and Technology in Care Homes (underway Luton only currently)
- Predictive Data Analytics & Operations Intelligence (Workshop)

Bids submitted to NHSE for funds April & May in line with the
Local Digital Roadmap (LDR)

2017/18 Funds for Information Sharing expected imminently
LGA Bids successful
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