
Appendix H

The future priorities and resourcing strategies for each Directorate are
outlined below:

Children’s Services

1 . The S ervic e is c ommitted to ens u ringthathappy c hild ren live in C entral
B ed ford s hire. H appy c hild ren are c onfid ent, s afe, healthy and ac hieve great
ou tc omes in theired u c ation.

2 . The S ervic e als o works c los ely withpartners to ens u re thatallc hild ren are
wells u pported .

3. The S ervic e has embarked on an ambitiou s programme of trans formation to
ens u re thatd emand fors ervic es is managed effec tively and thats u pportis
available when a need is id entified , red u c ingthe requ irementfors tatu tory
s ervic es and provid inggood s u pportto vu lnerable c hild ren and theirfamilies .

Regeneration & Business Support

4. The c ore pu rpos e ofthe D irec torate is to enable growthto c reate a plac e of
nationaland internationals ignific anc e, where people c hoos e to live, workand
vis it, and a loc ation where c ompanies c hoos e to inves t.

5. In ord erto ac hieve thes e goals the D irec torate will:

 Enable and d rive qu ality s u s tainable d evelopmentand growthin
C entralB ed ford s hire.

 S timu late the regeneration and renewalofou rmarkettowns .

 D elivergrowthinfras tru c tu re (employments kills , ec onomic , d igitaland
environmental).

Social Care, Health & Housing

6. The D irec torate approac his to move inves tmentfrom ins titu tionalto pers onal
s olu tions . M od ernis ation c ontinu es ac ros s A d u ltS oc ialC are and H ou s ing
S ervic es , to preventc ris is , keeppeople s afe and offeran improved c u s tomer
experienc e, enablingpeople to live ind epend ently forlonger.

7 . The D irec torate is res pond ingto d emographic pres s u res , c ons trained hou s ing
s u pply, inc reas ingd emand (inc lu d ingc omplexity ofneed e. g. d ementia)and
majorlegis lative and otherc hange programmes s u c has the B etterC are Fu nd
(A pril20 15)and the C are A c t20 14 (phas e one A pril20 15)and otherwelfare
reform c hanges .



8 . In ad d res s ingthes e pres s u res and ambitions , the D irec torate will

 Firs tand foremos t–protec tvu lnerable people, keepthem s afe and
res pond to c ris es inc lu d inghomeles s nes s , abu s e and neglec t.

 A s s is tres id ents (inc lu d ingc arers )who requ ire c are and s u pport,
irres pec tive oftheirfinanc ialmeans .

 D eliverthe rightac c ommod ation in the rightplac es , to enable people
to live ind epend ently.

 Inc reas e its foc u s on prevention, information and ad vic e (inc lu d ing
res id ents havingthe opportu nity to s elfs erve).

 C ontinu e the jou rney toward s the integration ofhealthand s oc ialc are,
s o thatres id ents c an ac c es s as mu c hofthe helpand s u pportthey
may need as pos s ible, c los erto where they live, and red u c ingthe
need forpeople to res ortto hos pitals .

 C u s tomerS ervic es willc ontinu e to res pond to res id ents ’ c ontac ts via
phone, web, mail, and fac e to fac e, and aims to extend the range of
s ervic es thatc an be ac c es s ed by c u s tomers on line.

Community Services

9. The S ervic e aims to d eliverexc ellentu nivers als ervic es whic hare
fu nd amentalto the C ou nc il’ s vis ion ofmakingC entralB ed ford s hire a great
plac e to live and work.

1 0 . A s d emand fors ervic es inc reas es and res ou rc es remain c ons trained ,
C ommu nity S ervic es will:

 D rive effic ienc ies from proc u rementand s u pplierengagement.

 Inves tin s ervic es in ord erto red u c e ru nningc os ts and c reate
opportu nities to generate inc ome.

 S trengthen c ommerc ialis ation, partic u larly d evelopingthe experienc e
and s kills ofs taff.

 S etc learand trans parentpolic ies forwhats ervic es the C ou nc ilwill
provid e

 M ake the bes tu s e ofthe C ou nc il’ s property as s ets .



 Ens u re thatemployees ofthe C ou nc ilare able to d o theirbes tworkby
c reatingan environmentthats u pports flexible, mobile and paperles s
working.

 P rovid e Information Tec hnology s u pportto allD irec torates within the
C ou nc ilinc lu d inglead ingon d igitis ation whic his a key theme ac ros s
allofthe D irec torate P lans .

Resources

11 . The Res ou rc es D irec torate provid es s pec ialis ts u pportto the whole ofthe
C ou nc ilthrou gha range ofd ifferentexpertis e and s ervic es . The
D irec torate provid es the C ou nc ilwithFinanc e, L egal, H R and Governanc e
s ervic es , the latterinc lu d ingD emoc ratic and C ommittee S ervic es and
C oroner’ s and Regis tration s u pport.

1 2 . In ad d res s ingthe res ou rc e c hallenges forthe c omingperiod , the D irec torate
will:

 C ontinu e to provid e financ ialand H R s u pportand bu d getary ad vic e to
the C ou nc il, withinc reas ingfoc u s on financ ialmod ellingand planning
ofthe majorc hanges the C ou nc ilis introd u c ing.

 C ontinu e to review internalproc es s es and proc ed u res to ens u re that
they are fitforpu rpos e and ad d valu e, inc lu d inghow financ ial
trans ac tions are managed ac ros s the C ou nc il.

 P rovid e financ ialand c ommerc ialad vic e to D irec torates to as s is tthem
in d eliveringtheireffic ienc y plans .

 Fu rtherd evelopthe d igitis ation ofits c u s tomerfac ings ervic es , s u c has
e-c laim benefitapplic ation forms to improve effic ienc y and c u s tomer
experienc e and promotingc u s tomers elfs ervic e, forexample on-line
s ettingu pofd irec td ebitpayments .

 Ens u re thatits s hared legals ervic e, via L GS S L aw ltd , c ontinu es to
offerexc ellents ervic e and red u c ed c os ts to the C ou nc il.

 D evelopthe main S A P Financ e and H R s ys tems to d elivermaximu m
effic ienc y ofworkingand provid e betters u pportto allD irec torates .

 D evelopand embed a new approac hto workforc e planningand
d evelopmentthatens u res the C ou nc ilhas the rightmix ofs kills and
aptitu d es to d eliverthe ambitions ofthe C ou nc il.



 Embed a frameworkthatpromotes a c u ltu re and environmentenabling
ou remployees to d o their’ bes twork’ .

 Ens u re s u pportprovid ed to M embers is effic ientand enc ou rages the
move toward s paperles s workingwhils ts u pportingM embers in their
role as c ommu nity lead ers .

 C ontinu e to d elivera highlevelofc u s tomers atis fac tion via the
C oroner’ s and Regis tration s ervic es , as s is tingc u s tomers to s elfs erve
whereverpos s ible.

Chief Executive’s Team

13. The C hiefExec u tives Team c ompris es the C ommu nic ations teams . It
provid es s u pportto allD irec torates within the C ou nc ilinc lu d inglead ingon
Knowled ge and Ins ight, c ons u ltations , Freed om ofInformation, internaland
externalc ommu nic ations . .

Public Health

14. The P u blic H ealths ervic e s u pports res id ents to make the rightlifes tyle
c hoic es fortheirhealthby eitherd irec tly c ommis s ionings ervic es , influ enc ing
and ad vis ingon c ommis s ioningd ec is ions ofpartners orthrou ghd irec tly
provid ings ervic es . Itis evid enc e bas ed in its approac h. Itu nd ers tand s
popu lation need s and c los ely monitors its healthto improve ou tc omes .

To d eliverits goals the S ervic e will:

 Inc reas e c ros s -d irec torate workingto inc reas e prod u c tivity.

 W orkc los ely withthe B ed ford s hire C linic alC ommis s ioningGrou pto
id entify and meetthe need s ofthe popu lation and improve
c ons is tenc y.

 C ontinu e to embed prevention and early intervention.

 C ommis s ion and monitors ervic es foreffec tivenes s and effic ienc y.


