Appendix A - Capital Programme Summary of Changes

Existing 2017/18 MTFP

2018/19 Capital Budget

2019/20 Capital Budget

2020/21 Capital Budget

2021/22 Capital Budget

Total Budget 2018/19 - 2021/22

Directorate Exp(;:::isi:ure el Expe’\riztiture Exp(Z::ls;:ure S Expe’\rl:Ititure Exp(:::iiure BaiEl Expe’\riztiture Exp((z:::lsi:ure SiaiEl Expe’::titure Expi::lsi:ure s Expe’\rlmztiture

£1000 Funding £'000 £1000 £000 Funding £'000 £000 £1000 Funding £'000 £1000 £000 Funding £'000 £000 £000 Funding £'000 £000
Children's Services 16,061 (15,021) 1,040 42,026 (24,872) 17,154 14,106 (13,566) 540 0 0 0 72,193 (53,459) 18,734
Community Services 56,165 (18,689) 37,476 21,215 (9,842) 11,373 18,180 (8,577) 9,603 0 0 0 95,560 (37,108) 58,452
Regeneration 13,142 (12,519) 623 32,183 (30,944) 1,239 16,181 (16,355) (174) 0 0 0 61,506 (59,818) 1,688
SCHH 5,450 (778) 4,672 2,472 (778) 1,694 2,422 (778) 1,644 0 0 0 10,344 (2,334) 8,010
Total 90,818 (47,007) 43,811 97,896 (66,436) 31,460 50,889 (39,276) 11,613 0 0 0 239,603 (152,719) 86,884
Revised 2018/19 MTFP

2018/19 Capital Budget 2019/20 Capital Budget 2020/21 Capital Budget 2021/22 Capital Budget Total Budget 2018/19 - 2021/22

Directorate Exp(;zsi:ure " Expe'\r‘12titure Exp:::;:ure e Expe'\rliltiture Exp(z:()isiiure EstariEl Expe'\r‘ztiture Exp::;si:ure el Expe’\rtztiture Expi:c)isi:ure . Expe'\rljititure

£000 Funding £'000 £000 £000 Funding £'000 £000 £000 Funding £'000 £000 £000 Funding £'000 £000 £000 Funding £'000 £000
Children's Services 8,125 (7,024) 1,101 13,589 (11,489) 2,100 15,909 (15,309) 600 26,409 (25,809) 600 64,032 (59,631) 4,401
Community Services 69,004 (16,392) 52,612 47,570 (15,539) 32,031 30,510 (5,439) 25,071 22,066 (5,439) 16,627 169,150 (42,809) 126,341
Regeneration 2,553 (3,582) (1,029) 4,845 (1,928) 2,917 43,591 (41,401) 2,190 16,050 (16,750) (700) 67,039 (63,661) 3,378
SCHH 6,154 (1,780) 4,374 2,562 (798) 1,764 2,512 (808) 1,704 2,512 (808) 1,704 13,740 (4,194) 9,546
Total 85,836 (28,778) 57,058 68,566 (29,754) 38,812 92,522 (62,957) 29,565 67,037 (48,806) 18,231 313,961 (170,295) 143,666
Change

2018/19 Capital Budget 2019/20 Capital Budget 2020/21 Capital Budget 2021/22 Capital Budget Total Budget 2018/19 - 2021/22

Directorate Expi::isi:ure it Expeﬁztiture Exp(::::lsi:ure e Expe’\rllztiture Expi:zjsiiure Bkl Expe’\riztiture Expi::lsi:ure S Expe’\r‘f:ltiture Exp(ei::isi:ure Erteriel Expe'\rllztiture

e Funding £'000 o e Funding £'000 e . Funding £'000 . o Funding £'000 o 60 Funding £'000 260
Children's Services (7,936) 7,997 61 (28,437) 13,383 (15,054) 1,803 (1,743) 60 26,409 (25,809) 600 (8,161) (6,172) (14,333)
Community Services 12,839 2,297 15,136 26,355 (5,697) 20,658 12,330 3,138 15,468 22,066 (5,439) 16,627 73,590 (5,701) 67,889
Regeneration (10,589) 8,937 (1,652) (27,338) 29,016 1,678 27,410 (25,046) 2,364 16,050 (16,750) (700) 5,533 (3,843) 1,690
SCHH 704 (1,002) (298) 90 (20) 70 90 (30) 60 2,512 (808) 1,704 3,396 (1,860) 1,536
Total (4,982) 18,229 13,247 (29,330) 36,682 7,352 41,633 (23,681) 17,952 67,037 (48,806) 18,231 74,358 (17,576) 56,782




