
Appendix K (ii)

2019/20 BUDGET BY HEADS OF SERVICE BY EXPENDITURE TYPE

 Payroll 

related 

 Running 

Costs 

 TOTAL 

SPEND  

 Sales, Fees 

and Charges 

 Grants and 

other income 

 TOTAL 

INCOME 

2019/20 NET 

BUDGET

 £'000  £'000  £'000  £'000  £'000  £'000  £'000 

Social Care, Health & Housing

5000 Director of Social Care, Health, Housing

50000 Director of Social Care Health & Housing 296              10                306              -                     (65) (65) 242                

50010 Managing Accom Needs of Older 421              11                431              -                     (361) (361) 70                   

717              21                737              -                     (425) (425) 312                

5050 Procurement & Customer Services

22200 Head of Customer Services 2,037           (16) 2,021           -                     (203) (203) 1,818             

27000 Procurement 439              (1,217) (778) (645) (63) (708) (1,486)

2,475           (1,233) 1,243           (645) (266) (911) 332                

5150 Housing Solutions (GF)

51500 Housing Solutions 1,952           737              2,689           -                     (467) (467) 2,222             

51550 Homelessness -                   1,998           1,998           -                     (959) (959) 1,040             

51600 Private Sector Housing options (GF) (80) 20                (60) -                     (245) (245) (305)

51700 Housing Management (GF) 725              1,267           1,992           (746) (485) (1,231) 761                

2,596           4,022           6,619           (746) (2,156) (2,902) 3,717             

5200 Adult Social Care

52000 Assistant Director Adult Social Care 942              649              1,591           (40) (176) (216) 1,375             

52100 Older People and Physical Disability Mgt 387              18                405              -                     -                     -                  405                

52140 Older People - Day Care 684              101              784              (137) -                     (137) 647                

52160 Enablement 2,978           365              3,343           -                     (1,967) (1,967) 1,376             

52180 OPPD Care Management - Central 1,523           223              1,747           -                     (663) (663) 1,084             

52185 OPPD Care Management - North 1,518           15,974         17,492         (4,346) (1,379) (5,725) 11,767           

52190 OPPD Care Management - South 1,688           17,910         19,597         (5,097) (1,393) (6,490) 13,108           

52300 LD and MH Management 425              226              651              -                     -                     -                  651                

52301 Under 65 Mental Health Packages -                   2,045           2,045           (54) (39) (93) 1,952             

52420 Learning Disabilities - A&C 1,589           25,493         27,081         (1,870) (659) (2,528) 24,553           

52440 Learning Disabilities - Direct Services 3,483           218              3,701           (20) -                     (20) 3,681             

52460 Sheltered Employment 40                -                   40                -                     -                     -                  40                   

52600 Emergency Duty Team 717              11                728              (404) -                     (404) 324                

52700 Residential Homes for Older People 3,756           816              4,572           (1,311) -                     (1,311) 3,262             

19,730         64,049         83,779         (13,279) (6,275) (19,553) 64,226           

5300 Commissioning

53000 Assistant Director Commissioning 111              (1,450) (1,339) -                     (109) (109) (1,448)

53300 Contracts -                   5,700           5,700           (2,050) (938) (2,988) 2,712             

53301 LD Transfer -                   5,248           5,248           (76) (271) (347) 4,901             

53302 Commissioning Operations 495              151              646              -                     (100) (100) 546                

53303 Voluntary Community Sector -                   1,715           1,715           (983) (302) (1,285) 430                

53304 Community Support Activities -                   98                98                -                     (89) (89) 9                     

53305 Community Grants -                   34                34                (7) -                     (7) 27                   

53307 Formal Agreements -                   149              149              -                     -                     -                  149                

53600 Contracting 402              90                492              -                     -                     -                  492                

1,008           11,735         12,743         (3,115) (1,810) (4,925) 7,818             

5400 Resources - SCH&H

54000 Asst Director - Business and Performance 223              (880) (657) -                     (1,387) (1,387) (2,043)

54100 Business Systems 83                56                139              -                     (5) (5) 134                

54200 Partnership & Performance 1,023           340              1,364           (46) (664) (710) 653                

1,330           (484) 846              (46) (2,056) (2,102) (1,256)

Total Social Care, Health and Housing 27,856         78,110         105,966       (17,831) (12,987) (30,818) 75,148           

Children's Services

4000 Director of Children's Services

40000 Directors Cost Centre 28                469              497              -                     (100) (100) 397                

28                469              497              -                     (100) (100) 397                

4100 Safeguarding & Early Help

41000 Safeguarding & Early Help 793              (102) 691              -                     -                     -                  691                

41100 SEND 1,245           308              1,553           (23) (649) (672) 881                

41200 Children in Care & Care Leavers 2,185           1,087           3,272           -                     (297) (297) 2,975             

41205 LAC Placement Costs 1,041           10,348         11,389         (667) (919) (1,586) 9,803             

41210 Intake and Family Support 7,184           469              7,652           (36) (498) (534) 7,118             

41300 Children with Disabilities Service Manager 1,595           1,213           2,808           -                     (100) (100) 2,708             

41400 Quality Assurance CRS Service Manager 1,223           45                1,268           -                     -                     -                  1,268             

41500 Fostering & Adoption Service Manager 1,782           2,115           3,898           (99) (100) (199) 3,699             

43300 Early Intervention / Prevention Serv Manager 713              3,620           4,332           -                     (1,629) (1,629) 2,703             

17,761         19,103         36,864         (825) (4,192) (5,017) 31,847           
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4200 AD Education

41600 Local Safeguarding Children's Board 217              13                230              (100) -                     (100) 131                

42000 AD Education 862              27                890              -                     (71) (71) 819                

42300 Children's Services Commissioning 462              4                   466              -                     -                     -                  466                

43100 Youth Service 721              1,278           1,999           (16) (56) (72) 1,927             

44300 Education Services 1,224           12,614         13,838         (589) (12,784) (13,372) 465                

44400 Other School Budgets -                   7,301           7,301           -                     (7,301) (7,301) -                     

44500 Head of Partnerships & Workforce Dev 19                -                   19                -                     -                     -                  19                   

44650 Head of Performance 404              31                435              (47) -                     (47) 389                

45000 AD Education Services 5                   -                   5                   -                     -                     -                  5                     

45600 Music Service 1,011           95                1,106           (704) (372) (1,077) 30                   

45700 School Organisation & Capital Planning 551              297              847              (36) (313) (349) 499                

5,477           21,660         27,137         (1,490) (20,897) (22,388) 4,749             

4400 Partnerships

44000 Partnerships 202              312              514              -                     -                     -                  514                

202              312              514              -                     -                     -                  514                

4950 Central DSG/YPLA

49500 Central Retained Funds -                   -                   -                   -                     (1,331) (1,331) (1,331)

-                   -                   -                   -                     (1,331) (1,331) (1,331)

Total Children's Services 23,468         41,544         65,012         (2,315) (26,521) (28,837) 36,176           

Community Services

6200 Community Services Director

62000 Community Services Director 455              919              1,374           -                     -                     -                  1,374             

455              919              1,374           -                     -                     -                  1,374             

-                   -                     

6400 Highways Transportation -                   -                     

64001 Highways Contracts 2,357           4,909           7,266           (2,137) (1,350) (3,487) 3,780             

2,357           4,909           7,266           (2,137) (1,350) (3,487) 3,780             

-                   

6410 Transport -                   

42350 Educational Transport -                   8,474           8,474           (121) (122) (243) 8,231             

64003 Passenger Transport Services 1,925           3,910           5,836           (183) (947) (1,130) 4,706             

1,925           12,384         14,310         (304) (1,069) (1,373) 12,936           

6800 Environmental Services

68004 Waste Services 929              20,877         21,806         (263) -                     (263) 21,543           

929              20,877         21,806         (263) -                     (263) 21,543           

6810 Transport

63005 Libraries 2,063           1,047           3,110           (320) (3) (324) 2,786             

68005 Leisure & Active Lifestyles 1,069           693              1,761           (2,151) (244) (2,395) (634)

3,132           1,739           4,871           (2,471) (247) (2,719) 2,152             

6820 Transport

68003 Community Safety 1,059           257              1,315           (119) -                     (119) 1,196             

68006 Parking 533              563              1,096           (1,781) -                     (1,781) (685)

1,592           819              2,411           (1,900) -                     (1,900) 511                

6830 Transport

68001 Emergency Planning 105              31                136              (161) -                     (161) (25)

68002 Public Protection 1,792           76                1,868           (1,165) (170) (1,335) 533                

1,897           107              2,004           (1,326) (170) (1,496) 508                

7410 Information Technology (OH)

74000 IT Operations 2,885           43                2,928           -                     (399) (399) 2,528             

74001 IT Corporate -                   5,145           5,145           (753) (611) (1,364) 3,781             

2,885           5,188           8,072           (753) (1,010) (1,763) 6,310             

7600 Corporate Assets

76000 Corporate Assets 778              593              1,370           (2,450) (169) (2,619) (1,249)

778              593              1,370           (2,450) (169) (2,619) (1,249)

7620 Capital Construction Team

76200 Capital Construction Team 404              58                462              (50) (29) (79) 383                

404              58                462              (50) (29) (79) 383                

7630 Facilities Management

76300 Hd of Facilities, Maintenance & Development 717              7,571           8,287           (1,757) (1,886) (3,643) 4,644             

717              7,571           8,287           (1,757) (1,886) (3,643) 4,644             

Total Community Services 17,070         55,164         72,234         (13,412) (5,930) (19,342) 52,892           
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Regeneration and Business Support

6100 Service Development -                   

62010 Director 204              23                228              -                     -                     -                  228                

204              23                228              -                     -                     -                  228                

-                   

6150 Client and Development Services -                   

65004 Building Control 1,038           794              1,832           (853) (6) (859) 973                

65005 Archaeology 1,845           593              2,438           (2,400) -                     (2,400) 38                   

65006 Minerals and Waste 466              18                484              (238) -                     (238) 246                

66000 Client Development 281              183              464              (487) -                     (487) (24)

3,629           1,588           5,217           (3,978) (6) (3,984) 1,233             

6155 Business Performance -                   

61550 Business Performance 629              24                652              -                     -                     -                  652                

629              24                652              -                     -                     -                  652                

6300 Business, Investment & Employment

63000 Assistant Director Business & Regen 984              33                1,017           -                     -                     -                  1,017             

63001 Business, Investment & Employment 26                116              142              -                     (10) (10) 132                

63002 Place Deliverey 79                230              309              -                     (20) (20) 289                

63003 External European Funding Schemes 392              329              721              -                     (723) (723) (2)

63004 Employment & Skills 748              706              1,454           (3) (1,412) (1,416) 38                   

2,229           1,415           3,644           (3) (2,166) (2,169) 1,475             

6500 Development Infrastructure

65000 Assistant Director Development 139              9                   148              -                     -                     -                  148                

65001 Strategic Growth 1,194           707              1,902           (215) (30) (245) 1,657             

65002 Planning Delivery 3,140           316              3,456           (3,770) (3) (3,773) (316)

4,473           1,033           5,506           (3,985) (33) (4,018) 1,488             

Total Regeneration and Business Support 11,164         4,082           15,246         (7,966) (2,205) (10,171) 5,075             

Public Health

8000 Director of Public Health

81000 Director of Public Health -                   1,900           1,900           -                     (12,264) (12,264) (10,364)

-                   1,900           1,900           -                     (12,264) (12,264) (10,364)

8010 Asst Director of Public Health

80100 Assistant Director 155              951              1,106           (132) (58) (190) 916                

80101 Bedfordshire Drugs Action Team 101              3,891           3,993           (1,599) -                     (1,599) 2,394             

80102 Children and Young People 120              9,097           9,216           (2,705) -                     (2,705) 6,511             

80103 Adults and Older People 433              496              929              (289) -                     (289) 640                

809              14,436         15,245         (4,725) (58) (4,783) 10,462           

Total Public Health 809              16,335         17,144         (4,725) (12,322) (17,047) 97                   

Chief Executive's

1100 Chief Executive (OH)

11000 Chief Executive 300              7                   308              -                     -                     -                  308                

300              7                   308              -                     -                     -                  308                

2100 Communications (OH)

21000 Communications 144              (16) 128              -                     (47) (47) 81                   

21100 Corporate Communications 479              48                527              (33) (8) (41) 486                

21400 Consultation & Intelligence 148              49                197              -                     -                     -                  197                

23000 Knowledge and Insight 184              13                198              -                     -                     -                  198                

23400 Corporate Subscriptions -                   98                98                -                     -                     -                  98                   

955              194              1,149           (33) (55) (88) 1,060             

Total Chief Executive's 1,255           201              1,456           (33) (55) (88) 1,368             

Resources

1500 Director of Resources (OH)

15000 Director of Improvement & Corporate Services 214              67                281              -                     (216) (216) 65                   

214              67                281              -                     (216) (216) 65                   

7200 Finance

72020 Financial Performance and Support 2,105           66                2,171           -                     (196) (196) 1,975             

72030 Financial Operations 1,447           1,081           2,529           (887) (222) (1,109) 1,420             

3,552           1,148           4,700           (887) (418) (1,305) 3,395             

7200 Head of Revenues & Benefits

22400 Head of Revenues & Benefits 3,263           59,479         62,742         (2,835) (59,074) (61,909) 834                

3,263           59,479         62,742         (2,835) (59,074) (61,909) 834                

2500 Governance (OH)

25000 Policy & Strategy 439              27                466              (10) (16) (26) 440                

75200 Head of Democratic Services 1,797           209              2,006           (457) -                     (457) 1,549             

75210 Committee Services -                   -                   -                   -                     -                     -                  -                     

75300 Registration & Coroner Service (Not OH) 852              710              1,563           (382) (752) (1,134) 429                

3,088           947              4,035           (849) (768) (1,617) 2,418             
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7300 People (OH)

73000 Operational HR 2,144           81                2,225           -                     (180) (180) 2,045             

73010 TU Facilities 86                -                   86                -                     (12) (12) 74                   

73020 Corporate Development 371              -                   371              -                     -                     -                  371                

73020.1 Member Development -                   -                   -                   -                     -                     -                  -                     

73030 Learning & Development 1,232           417              1,648           (213) (173) (386) 1,262             

3,833           497              4,330           (213) (365) (578) 3,751             

7500 Legal Services (OH)

75110 LGSS Contract 155              1,789           1,944           (181) (96) (277) 1,667             

155              1,789           1,944           (181) (96) (277) 1,667             

7700 Internal Audit

77000 Head of Audit 393              178              570              -                     (33) (33) 538                

393              178              570              -                     (33) (33) 538                

Total Resources 14,497         64,104         78,602         (4,965) (60,969) (65,934) 12,667           

Corporate Costs

7800 Corporate Costs

78000 Corporate Costs 4,660           11,057         15,717         -                     (1,001) (1,001) 14,716           

4,660           11,057         15,717         -                     (1,001) (1,001) 14,716           

7900 Contingency & Reserves

79100 Contingency & Reserves -                   2,716           2,716           -                     (6,197) (6,197) (3,481)

79100.1 Investing in Front Line Services 1,521           1,521           -                  1,521             

-                   4,237           4,237           -                     (6,197) (6,197) (1,960)

Total Corporate Costs 4,660           15,294         19,954         -                     (7,198) (7,198) 12,756           

TOTAL (Revenue Budget) 100,780   274,835   375,616   (51,248) (128,187) (179,435) 196,180     

Landlord Business (HRA)

5100 Housing Services (HRA)

51000 Assistant Director Housing Service (HRA) 550              15,457         16,007         -                     (191) (191) 15,817           

51100 Housing Operations (HRA) 3,981           2,046           6,027           (909) (26,651) (27,561) (21,534)

51200 Repairs (HRA) 1,030           5,079           6,108           -                     (262) (262) 5,847             

51300 Financial Inclusion (HRA) 613              748              1,361           -                     (2,533) (2,533) (1,172)

51350 Housing Property 1,028           15                1,043           -                     -                     -                  1,043             

7,202           23,345         30,547         (909) (29,637) (30,547) -                     

Total Landlord Business (HRA) 7,202           23,345         30,547         (909) (29,637) (30,547) -                     

Schools

45500 PVIs -                   151              151              -                     5,860             5,860          6,011             

30000 Nursery School Control Account -                   -                   -                   -                     692                692             692                

60000 Lower School Control Account -                   -                   -                   -                     54,648           54,648        54,648           

70000 Middle School Control Account -                   -                   -                   -                     9,038             9,038          9,038             

80000 Upper School Control Account -                   -                   -                   -                     3,598             3,598          3,598             

90000 Special School Control Account -                   -                   -                   -                     6,677             6,677          6,677             

49000 School ISB Funding -                   311              311              -                     (80,975) (80,975) (80,664)

Total Schools -                   462              462              -                     (462) (462) -                     

TOTAL 107,982       298,642       406,624       (52,157) (158,287) (210,444) 196,181         

*Please note there are minor differences between this schedule and table 4 of the Revenue budget report due to the posting of several virements in 2018/19. The most significant of which 

was in relation to Getting the Basics Right (GTBR), part of project £6m. The efficiency was originally coded to Corporate Costs, but has now been reflected in the Directorates throughout 

the Council.


