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Operational Risk Dashboard - February 2019

Key
2018/19

# Reference Operational Risk Oct

1 CS001 Schools for the Future Programme delayed or full benefits not achieved 20

2 CS002 SEND action plan not implemented on time 20

3 CS003 SEND budget overspend 20

4 CS004 High Needs block overspend 20

5 Com005 Failure to requirements of Corporate Health & Safety Policy 8

6 Com006 Higher costs for Waste contracts 12

7 Com007 Future Waste Collection and Street cleansing contracts not in place 9

8 PH001 Nicotine Replacement Therapy unaccounted for 6

9 PH002 Drug & Alcohol Services don't work effectively 6

10 PH003 Increasing cost of buprenorphine (used to treat dependence/addiction to
opioids)

6

11 RB001 Failure to secure strategic Infrastructure for Oxford to MK Corridor 12

12 RB002 Funding issues and delays to the M1 A6 Link Road 16

13 Res001 Loss of key systems for Revs & Bens. 12

14 Res002 SAP S/4 Hana not implemented as planned 12

15 SCHH001 Increasing homelessness 9

16 SCHH002 Fragilitiy & sustainability of social care market

17 SCHH003 inability to retain key staff or fill key roles within SCHH
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