Statement
of purpose
Adoption Agency, Central Bedfordshire Council

1 April 2018 - 31 March 2019

Children and families first
Working as one team close to our community
Being great corporate parents to children in care and care leavers
Much more than care
Being a well managed service and providing great public care
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This statement of purpose has been produced in accordance with the Local Authority
Adoption Service (England) Regulations 2003, and the National Minimum Standards
for Adoption 2011, Standard 18.

1.

Introduction

1.1 This statement of purpose has been produced in accordance with the Local
Authority Adoption Service (England) Regulations 2003, and the National
Minimum Standards for Adoption 2011, Standard 18 and is reviewed annually.
1.2 It sets out the core aims and objectives of Central Bedfordshire Adoption
Service and the range of services provided to children, prospective adopters,
adoptive families, adopted adults and birth family.
1.3 The Adoption Service is an integral part of the Corporate Parenting Service in
Central Bedfordshire Council.
1.4 Information about adoption can be obtained from www.direct.gov.uk/adoption.
Further information can be obtained from www.first4adoption.org.uk. Detailed
information about Central Bedfordshire’s adoption procedures can be found via
http://centralbedfordshirechildcare.proceduresonline.com
2.

Aims and objectives

2.1 The Adoption Service recognises the life long nature of adoption with the
following aims and objectives:2.2 Central Bedfordshire endorse the view that it is in a child’s best interests to be
brought up within their birth family where possible. Where this is not possible
Central Bedfordshire are committed to finding a suitable adoptive family when
adoption has been identified as the Care Plan for a child. Such placement will
provide permanence and a safe and stable care to promote good outcomes
and life chances.
2.3 Good Care planning is effective in achieving early permanence for children
looked after. Central Bedfordshire Adoption Service will work in partnership with
national and local organisations to achieve early permanence and avoid delay.
2.4 Central Bedfordshire will refer children to the Central East Regional Partnership
and Adoption Match and advertise in adoption journals and the media, if unable
to identify a suitable match within its own resources.
2.5 The child remains paramount throughout care planning and the rights, needs
and welfare of the child are valued at all stages.
2.6 Central Bedfordshire aim to provide high quality adoption service that meets the
needs of all those who are affected by adoption.

2.7 A core objective is to recruit and assess a diverse range of adoptive families
who are able to meet the needs of children with an adoption decision.
This includes the recruitment of adopters able to offer foster for adoption
placements.
2.8 Placing children with adoptive families who can meet most of the child’s
identified needs including, ethnicity, culture and religion where possible.
However each may be reconsidered if there is a delay in identifying a suitable
match in which case a match with adopters who are able to meet most of the
identified needs will considered.
2.9 Central Bedfordshire will provide a responsive adoption support service that is
available to adopted children, adoptive families, birth families and prescribed
persons and adopted adults. Children and families will be provided with a leaflet
explaining adoption support.
2.10 Central Bedfordshire will offer timely information, advice and counselling to

members of the public enquiring about adoption or affected by adoption.
3.

Management and organisational structure
Director of
Children’s Services
Assistant Director Safeguarding
Children’s Services

Head of Corporate Parenting Services

Resource Manager

Recruitment
Officer

Fostering Manager

Adoption Manager

Team one

Adoption
Team

Team two

Panel Advisor

3.1 Ultimate responsibility for the Adoption Service rests with the Elected Members.
The Adoption Service forms part of Central Bedfordshire Council’s Children’s
Services for which the Director of Children’s Services is responsible. The
Assistant Director has overall management responsibility for the Adoption
Service. Operational managerial responsibility sits with the Head of Corporate
Parenting. The Practice Manager for the Adoption Team supervises the
adoption social workers and the Agency Advisor for adoption.
4.

Staffing

4.1 The current complement within the Adoption Service is:
•
•
•
•
•

1 Practice Manager (full time)
1 Senior Practitioner (part time)
4 Social Workers (3.5 full time equivalent)
1 Social Work Assistant (full time)
1 Business Support Officer (full time)

4.2 The Practice Manager and Social Workers are all professionally qualified with
commensurate social work experience and are registered with the HCPC. All
staff have a Personal Development Review (Your Year) and have an identified
training plan from which training will be provided on a bespoke basis or from
Central Bedfordshire’s Learning and Development Programme.
4.3 The Practice Manager for Adoption provides operational management, quality
assurance, performance and budget management for the team and panel and
co-ordinates the work of the team. In addition to supervising the work of the
staff the manager also supervises the Adoption Panel Advisor and reports to
senior managers on service activities and issues of concern.
4.4 The Adoption Agency is supported by specialist staff who work across the
Adoption and Fostering Service. These include a Recruitment and Marketing
Officer, a Training Coordinator, a Professional Panel Adviser and Panel
Secretaries who support the Adoption Panel and the Fostering Panel.
5.

Services provided to children

5.1

Adoption will be considered as a positive first option for a child looked after
who are unable to live with their birth family.

5.2

The particular needs of children with a disability and special needs will be
recognised and positively valued in decision making and
achieving permanence via adoption.

5.3

A permanence plan will be considered a the second LAC review if a child
remains looked after for four months and reconsidered at subsequent
reviews.

5.4

Central Bedfordshire will assist children to understand about adoption and
why they are unable to live with their birth family. The Children’s Guide will be
made available to age appropriate children to support their understanding.

5.5

All children placed for adoption will have a life story book completed within 10
days of the adoption hearing. They will also have a memory box from foster
carers and will be supported to retain key mementoes from their past.

5.6

A later life letter will be written by the child’s social worker and will be given to
prospective adopters within 10 days of the adoption hearing.

5.7

Children will be placed with adoptive families that are best able to meet their
needs and are able to share life story information throughout childhood and
support the proposed contact plan to support the child’s identity.

5.8

Where possible Central Bedfordshire will aim to keep siblings together and
will place them together with an adoptive family.

5.9

The adoption service will consider Central Bedfordshire approved adopters,
those within the Central East regional Partnership, linkmaker and Adoption
Match (National Adoption Register).

5.10

The option of the child remaining with existing foster carers through adoption
will be considered and explored if appropriate.

5.11

Children who do not have a match identified six months after the permission
to place for adoption will be reviewed regularly to ensure that the care plan
remains appropriate for the child.

5.12

Foster for Adoption placements will be provided for young babies where
adoption is highly likely to ensure early permanence is achieved.

5.13

Adoption Support needs for the child will be identified in the Adoption support
Plan and reviewed regularly or at the request of the adoptive family.

5.14

Children’s adoption records will be carefully stored and archived and retained
for 100 years.

6.

Services to birth families

6.1

Birth parents will be referred to an independent agency, Adoption Plus, who
are commissioned to provide independent counselling to birth parents. Birth
parents will be provided with information about this service.

6.2

The views of birth parents will be recorded on the child’s record and the
Child’s Permanence Report. The wishes and views of birth parents will be
considered in the adoption planning process and they will be encouraged to
contribute to the child’s life story book.

6.3

Birth parents and/or appropriate relatives will be given the opportunity to meet
with the identified adoptive parents unless this would pose risk or detriment to
the child.

6.4

Central Bedfordshire maintain the contact plan for the child and provide a
service to support the exchange and management of contact. A guide on
letterbox contact leaflet will be provided.

7.

Prospective adopters

7.1

Central Bedfordshire will recruit and assess a diverse range of adoptive
families who are able to meet the needs of children with an adoption decision.
This includes the recruitment of adopters able to offer foster for adoption
placements.

7.2

The needs of looked after children in Central Bedfordshire will determine the
priority given to progressing applications to adopt.

8.

Eligibility criteria

8.1

The applicant(s) is single, married, in a civil partnership or an unmarried
couple and is over 21 years old.

8.2

To adopt in England you must be legally resident in the UK, the Channel
Islands or the Isle of Man, and have been so for at least 12 months. UK
citizens living abroad cannot adopt from the UK.

8.3

Neither the applicant(s) nor an adult member of their household has been
convicted or cautioned in respect of a specified offence.

8.4

9.

Enquiries can be received via the council website
www.centralbedfordshire.gov.uk/adoption, telephone calls to the Adoption
Duty Worker on 0300 300 8090 who is available on Monday, Wednesdays
and Fridays or email to adoption@centralbedfordshire.gov.uk
Preparation and assessment

9.1

Applicants will be offered to attend an information evening and those who
wish to proceed with an application will be offered an initial assessment
meeting. Applicants are expected to have childcare experience or to
undertake such experience during assessment.

9.2

The two stage process will be fully explained to applicants and will be
comprehensive, thorough and fair. The adoption service will work in
partnership with applicants at all stages. Checks and references are
undertaken in Stage 1. These include:
•

Enhanced Disclosure and Barring Service Checks (DBS)

•

Three written personal references, one family member and two friends

•

Employment references

•

Local Authority checks

•

Medical checks

•

School references (for children already in the family)

•

Pet assessment

•

In addition, DBS Checks are taken up on any other person in the
prospective adopter’s household aged 18 and over.

9.3

Preparation training is provided and all applicants are expected to attend and
complete the required training programme. Further training can be accessed
via an annual training programme.

9.4

If the Adoption service comes to a view that an application will not succeed
applicants will be given reasons. Some information for the assessment is
provided in confidence therefore there may be some occasions where it may
not be possible for reasons to be fully explained.

9.5

The assessment is undertaken in compliance with the Adoption agencies
Regulations and Practice guidance for the Preparation and
assessment of Prospective Adopters.

9.6

Applicants will receive a copy of the completed assessment and have the
opportunity to comment and sign it.

9.7

The assessment will inform whether the adoption service are able to provide a
positive recommendation for approval as prospective adopters to the Adoption
Panel. If recommendation cannot be agreed full reasons will be given to the
applicants. Support and advice will offered to understand the
recommendation.

9.8

If applicants do not agree a brief report will be presented to the Adoption
Panel for consideration. The Agency Decision Maker will consider the panels
recommendation and a written decision (a qualifying determination) will be
provided to the applicants. Advice will be provided about the Independent
Review Mechanism.

9.9

Applicants will be provided with information about the Adoption Panel and
encouraged to attend.

9.10

Applicants will be informed of the panel recommendation on the day they
attend. The decision of the Agency Decision Maker will provided verbally on
the day it is received and followed up in writing.

9.11

Approved adopters will be linked with a Central Bedfordshire Child or their
details will be circulated to regional partner members and Adoption Match.
Approved adopters cannot self refer to Adoption Match within the first three
months of approval without agreement from the adoption service.

9.12

If a match has not been identified within a year of the approval an annual
review will be required to review the approval and determine if the applicants
continue to be suitable to adopt.

9.13

Advice and Information will be provided if applicants are unsure as to whether
they wish to consider inter-country or domestic adoption

9.14

The Adoption Service will manage and respond to enquiries and undertake
assessments in respect of step-parent adoptions. Enquirers will be provided
with a leaflet entitled step parent guide to assist them consider other options
available.

10. Procedure for assessment
10.1

Central Bedfordshire Council has detailed policies and procedures for the
recruitment, preparation, assessment and approval of prospective adopters.
The following is a summary of the recruitment, assessment and approval
process in Central Bedfordshire. This follows the two stage adopter
recruitment and approval process as introduced by the Adoption Agencies
(Miscellaneous Amendments) Regulations 2013 and Statutory Adoption
Guidance 2013 which came into force in July 2013, as part of the
Government’s Adoption Reform.
•

Enquirers can telephone the Service on 0300 300 8090, email their
interest to adoption@centralbedfordshire.gov.uk or express an interest via
an e-form on the councils website. Information brochures can be
downloaded direct from the website. The Adoption Duty Worker will gather
basic information about the enquirer and answer questions about adoption
to assist them to consider whether adoption is the right choice for them.

•

Prospective adopters contacting the Service are provided with information
about adoption within 5 working days. They are given the opportunity to
meet with a social worker and attend an information session.

•

If the enquirer submits a registration of interest form, this is passed to the
Adoption Manager, who will consider whether or not to accept the
registration of interest within 5 days.

•

If accepted the prospective adopter(s) are invited to attend training and a
stage one plan will be completed to agree tasks and checks to be
completed in this stage.

•

The applicant should use this time to gain childcare experience and
explore the extent of their interest in and capacity for adoption, including
considering whether they could offer a fostering for adoption placement.

•

Central Bedfordshire Council offer support to prospective adopters during
stage one as appropriate, the process being monitored by a co-ordinator
within the team.

•

Towards the end of stage one, prospective adopters are offered an end of
stage one Interview in order to consider the information gained during the
period including the completed checks and whether the applicants have
successfully completed stage one.

•

Should the Adoption Manager decide that a prospective adopter is not
suitable to adopt, either during stage one or at the end of stage one, they
will provide the prospective adopter with a written explanation of the
reasons, where possible.

•

If the Adoption Manager decides that the prospective adopters can
proceed to stage two, the case will be allocated to a Social Worker once
the applicants are ready and want to proceed. Following notification a
stage two plan will be completed and the Social Worker will be allocated
to complete the assessment to consider the suitability to adopt. The report
and the decision as to the applicants’ suitability to adopt should be
completed within four months.

•

Once the assessment is completed this will be presented to the Adoption
Panel for a recommendation. The recommendation is then presented to
the Agency Decision Maker for a final decision on the applicants’
suitability to adopt.

•

The Adoption Team demonstrates a positive and supportive approach
towards applications to adopt from previous adopters and foster carers
wishing to adopt a child in their care. These assessments will be fast
tracked.

•

The Adoption Team aims to provide ongoing support to adoptive families,
and an adoption support plan will be drawn up before placement which
identifies the likely support needs of the placement. This is then reviewed
prior to the Adoption Order being granted and annually thereafter as
required.

•

Children in adoptive placements are reviewed by the Independent
Reviewing Officer. The Review helps identify when it is appropriate for an
Adoption Order to be lodged by the applicants. In most cases, this would
be decided by the time of the second Review. Adopters are supported by
their Social Worker in making the application.

11. Adoption support services
11.1

The service is available to children, adopters, birth relatives and adopted
adults living in Central Bedfordshire. The Practice Manager
is the Adoption Support Advisor.

11.2

Central Bedfordshire recognise that support may be needed at various stages
and the support required is varied and will differ from each person and family.
The assessment process aids to identify support that may be required.

11.3

Central Bedfordshire Council provides a range of ongoing support to adoptive
families, including family events and activity groups for adopted young people.
In line with legislation, adopters for whom we are the responsible Adoption
Agency can ask for an assessment of their adoption support needs.

11.4

Central Bedfordshire will offer a counselling service to adopted adults who live
in Central Bedfordshire and wish to access their records. Intermediary
services may also be available if there is capacity within the service, if not
advice will be provided to individuals who wish to trace their birth relatives.

11.5

A post adoption contact service is available for all parties involved in ongoing
contact

11.6

Central Bedfordshire will provide access to counselling services for birth
family members affected by adoption.

11.7

Details of services can be found on Central Bedfordshire Council’s website
where an adoption support leaflet can be downloaded. A children’s guide to
adoption support is also available.

11.8

The Adoption service ensures that all those seeking to adopt are fully
informed as to their entitlements in regards to adoption support, from the very
beginning of the process. Updated information is provided upon request and
via the periodic newsletters.

12. Adoption panel
12.1

The Adoption Regulations require the adoption panel to consider the case of
every child, prospective adopter, and proposed adoption placement referred
to it by the adoption agency for consideration, prior to making its
recommendation as to:
a) Whether a prospective adopter is suitable to adopt a child
b) Whether a child should be placed for adoption with a particular prospective
adopter
c) Whether on the information so far available a prospective adopter is
unlikely to be suitable to adopt a child
d) Whether a prospective adopter, following review, is no longer suitable to
adopt a child.

12.2

The adoption panel in Bedfordshire is a joint panel for Central Bedfordshire
and Bedford Borough Councils. It generally meets twice per month but can
meet more frequently if required. The panel is chaired by an independent
person who has considerable professional experience of adoption. The
Agency Adviser and a Panel Secretary are in attendance but are non-voting
members. Written legal advice is available to the panel from the Legal
Adviser who on occasion may be present but is not a panel member.

12.3

Decisions about whether a child should be placed for adoption are made by
the Agency Decision Maker without recourse to the panel. The exception of
this are children relinquished by consent from the parent.

12.4

The Agency Decision Maker for Central Bedfordshire is the Assistant Director
of Children’s services.

13. Complaints
13.1

Complaints and queries will be dealt with in a manner that meets Central
Bedfordshire local and national requirements.

13.2

Complaints by children are dealt with under the Children's Services
complaints procedure, which means a shorter time for responding to
children’s complaints and the provision of independent advocacy for
complainants.

13.3

The complaints procedure has several stages: stage 1 applies to local
resolution but if this is not achieved, there are 2 more stages. Information on
these further stages is available from the Adoption Service or from Central
Bedfordshire's Customer Relations Department.

14. Allegations in respect of children placed for adoption
14.1

Allegations in respect of children placed for adoption are dealt with in
accordance with Local Safeguarding Children Board procedures and Central
Bedfordshire procedures for managing allegations.

15. Arrangements for the revision and circulation of the statement of purpose
15.1

The registered manager is responsible for the annual revision
of the statement of purpose. Revisions may occur at other
times if necessary.

15.2

The revised statement of purpose will be presented to the adoption panel
annually for their consideration.

15.3

The statement of purpose will be available to all staff via the councils intranet
and to members of the public via Central Bedfordshire Council.

16. The Registration Authority
The Registration Authority is:
Ofsted
Ofsted National Business Unit
Piccadilly Gate
Store Street
Manchester
M1 2WD
Telephone: 0300 123 1231
Email: enquiries@ofsted.gov.uk
17. Contacts
For more information about Adoption in Central Bedfordshire please contact:
Adoption Team
Corporate Parenting Service
Central Bedfordshire Council
Priory House
Monks Walk
Chicksands
Bedfordshire
SG17 5TQ
Telephone: 0300 300 8090
For copies of the complaints procedure or further copies of this statement of
purpose, please contact the Adoption Service on the contact details above.
If you wish to comment on this statement of purpose, on the Adoption Service or
make a complaint, please contact the Head of Corporate Parenting service on the
details above.
This document can be provided in large print and other languages.

